ST LEO’S COLLEGE BOARD CHARTER

The St Leo’s College Board is responsible for assisting the Principal in

developing and guiding the mission and vision of the College.

So that the Board is vested with the following responsibilities:

Assisting in policy development

e Assisting in strategic Planning

e Supporting the College’s educational leadership

¢ Collaborating and communicating relevant matters within and outside the
College community

e Assisting in building relationships

Board sustainability

For each of these responsibilities the Board will adopt the principles of “Sharing
Wisdom” in its decision making.

It is the aim of the Board to consider each of the matters that comes before it in a
diligent and efficient manner to achieve quality outcomes.

The Board will form sub-committees where necessary to develop any of the
responsibilities that it is required to consider. In that regard the Board may enlist the
expertise of the broader community so that requisite skills are available.

The Board commits itself to support, collaborate and communicate with the St Leo’s
College Parents and Friends Association.

The Board commits itself to enshrining effective collaborative governance as the
cornerstone of its existence.
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